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President’s Foreword 
 

The mission of RIM is to bring Indians every where to deepen democracy and 
equality through voluntary action. Since 2001, RIM has impacted 400+ villages 
and city slums through volunteers called Samajshilpis. While RIM has been formed 
as a network of individuals and partner NGOs working together for India’s 
development, Samajshilpi programme has been conceptualised as “the 
programme” to achieve these goals. As we grow and working deeper in needy 
villages and slums, the lessons learnt are heartening; considering the complexity 
and enormity of the situations, it is high time for RIM to rethink and re-design its 
approach to “rejuvenate” India.  
 
Samajshilpi fellowship programme provides excellent access & platform to work 
on grass root activism; however to effectively link up these grass root action with 
block, taluk, district and regional level issues, we need much more powerful 
programmes, campaigns, stronger alliances and bonding relationships.  
 
Right to Information Act 2005, National Rural Employment Guarantee Program, 
Anti Corruption initiatives, Right to Education, Right to Food, Local self 
governance initiatives and good governance related measures are very 
harmoniously fits with RIM’s ideals and they can be effectively exploited as tools 
by RIM at next levels of action i.e. districts and regions. RIM has to formulate its 
strategies and road map to achieve these goals better.  
 
The Year 2006-07 has been full of activities for Rejuvenate India Movement (RIM). 
First and foremost, our outstanding Shilpy from Rajasthan, Shri. Bhanwar Singh 
Rathore has been conferred with C. Subramaniam Fellowship for Community 
leadership (Sustainable Livelihood and Food security) for the year 2006-07 by 
National Foundation for India (NFI).  
 
Under tsunami rehabilitation, Quality education covering about 2000 children in 
Government and aided schools continued in Tharangampadi region. Micro 
enterprises, community based livelihood restoration were in full swing. Self Help 
Groups were assisted to take up individual and collective activities for income 
generation programs. Much awaited Training cum community hall inauguration 
at Tharangampadi for the welfare of Tharangampadi Fisher folk welfare Trust has 
been inaugurated in January 2007.  
 
RIM had new partnership with Centre for World Solidarity (CWS) during the year 
for rehabilitation of tsunami affected small and marginal farmers in a cluster of 
villages. In the forthcoming year, RIM would be working with Natural resource 
management, water bodies and collectivism in tsunami affected regions with 
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these farmers is indeed a step ahead from routine farmer support. RIM would 
also explore and encourage farmers to take up non chemical based agriculture 
to the extent possible.  
 
Donors and partners of RIM have great faith in the philosophy and approach. It is 
a unique collectivism that is working – individuals and organizations. Committed 
small groups and pioneering organizations have to further venture out in 
designing the programmes to realise the goals of RIM and also fund raising. RIM 
Flint Group, USA has been our critical support since inception and Indian Friends 
Association has also been assuring relationship in the last couple of years. AID 
has been supporting Rajasthan Samajshilpis initiatives but we need to expand, 
consolidate and extend this to more areas, spread the numbers. RIM is grateful 
to Donors – Plan International, BHW Home Finance and Centre for World 
Solidarity for their un-stinted cooperation in tsunami rehabilitation activities.  
 
We look forward to a healthy debating, revisiting of strategies and 
encompassing suggestions to have a more productive and empowering year 
ahead.      
 
 

Dr. H. Sudarshan 
President.   
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Part I: Movement Related Work  
 

1. Samajshilpi Program  
 
 

An overview of Samajshilpy Program 
 
Rejuvenate India Movement has been providing fellowship to individuals who in turn 
would work as change agents of the communities. The central theme of RIM fellowship 
was to enable the communities with adequate support of “facilitation” through trained 
workers called “Samajshilpis”. RIM Samajshilpi concept notably has the following 
advantages.  
 

� Selecting the worker from the same village or cluster of villages and no 
transplantation or importing of workers from outside. Thus it is more a local cadre 
building and strengthening community human resource development.  

� Network of organizations are involved in providing mentoring support and several 
committed individuals are also volunteering for the cause.  

� No thrust is being given for any particular activity but the shilpis are trained to 
identify the felt needs of the communities through participatory exercises. 

� Working through Gram Panchayats, Government agencies, banks and delivery 
departments is an essential concept to “enable” the communities from what they 
are entitled to and deprived of.  

� Supporting a worker is cost effective and proves to be very useful in the medium 
run if not in the immediate or short run.  

� NRI Sponsorship has the uniqueness of their participation and just not donating.  
 
RIM SS program also has the following disadvantages: 
 

� Much depends on the individual since it is individual based social activism that 
ultimately we are supporting. Change will not be sustained unless the change 
agent i.e. Samajshilpis are changed or willing to change themselves. Getting such 
highly committed individuals requires more pruned selection process.  

� There are larger issues which the individuals cannot handle in a given geo-
political condition.  

� Fund raising is an issue even where we have experienced nodal and mentor 
organizations are available (E.g. Rajasthan, Maharashtra) 

� Difficult concept to convince the donor as most of the costs as these are spent 
on fellowships rather than tangible projects from their perspective.  

� Issues at district, regional and taluk levels are not able to be addressed through 
Samajshilpi programs.  

 
With this backdrop, we need to critically assess and redesign the Samajshilpi program 
and the activities undertaken by Samaj shilpis during the year 2006-07 are shared in this 
report.  

 
 
1.1 RIM MADHYA PRADESH          

 
RIM volunteers are active in Madhya Pradesh since year 2000. At present, there are four 
active Samajshilpis who are supported by IFA since last two years. The activities were 
initiated in a cluster of three villages have now reached to three districts. Sahajeevan 
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Samiti is the mentor organization for direct activities in these districts viz. Shahdol, 
Anuppur and Umaria. There are many issues to deal with a force of movement. RIM 
volunteers identified issue of NRM as a core of many. These districts are full of natural 
resources and the economy depends on the harvest of forest produce. Over the period 
of almost 6 years, RIM SS have identified many voluntary groups working in these districts.  
Last year, a proposal was submitted to the mentor organization by the RIM volunteers to 
enter into partnerships with such groups to harness resources for the sake of conservation 
of NRM. Now Sahajeevan Samiti has formal partnerships with Madhya Pradesh Rural 
Livelihoods Project (for implementing watershed management programme in ten villages 
of Burhar block of Shahdol district under the National Rural Employment Guarantee Act), 
Watershed Organization Trust, Ahmednagar, Maharashtra (for implementation of 
watershed management programme in two villages of Karkeli block of Umaria district). 
Sahajeevan Samiti is implementing these projects partnering local NGOs like the 
Kshetriya Vikas Samiti and Rashtriya Yuva Sangathan, Umaria. We have also approached 
Madhya Pradesh Council for Science and Technology, Bhopal to support in providing 
technologies for value addition of forest produce.  
 
RIM volunteers were not fully satisfied by the work they carried out in past 4-5 years. They 
were introduced to Jeevan Vidya in October 2005. Since then the working pattern is 
under review.  
 
The questions are:   
 

What do really want? 
Option 
1 
 
(Jeevan 
Vidya 
Choice) 

Samadhaan 
(being 
resolved in all 
dimensions of 
my living), 
Samariddhi 
(being 
capable of 
producing 
more than the 
needs of my 
family) 

Undivided 
Human 
Society 
(akhand 
samaj)  
 

Spontaneous 
living 

Healthy 
and 
prosperous 
Earth  
 

Family 
Centric 
Universal 
system 
(parivaar 
moolak 
sarvbhaum 
vyavastha) 

Freedom 
from 
unhappiness, 
continuity of 
happiness 

To 
be 
goo
d 

Option 
2  

Material 
Comforts 
(Suvidha), 
Material 
accumulations 
(Sangraha)  

Walls of mine 
and not-mine 
(apne-
paraye kee 
deewarein), 
individualism, 
communalism   

Living with 
strains, 
pressures, 
greed and 
fear 

Spoilt and 
Unlivable 
Earth  
 

Systems 
based on 
Centralization 
of power  
 

Alternating 
happiness 
and 
unhappiness 

To 
feel 
goo
d 

 
As we go about answering these questions, our honest answer is always option -1 for all 
these questions. Jeevan Vidya is a proposal which when understood, accepted and 
lived - makes one realize option -1. Getting connected with reality thus, leads me to 
realize what I really want.  
 
RIM volunteers have till now attended more than 5 camps of Jeevan Vidya at various 
locations across North India. The conclusion is that JV comes out as a pathway towards 
movement.  It addresses every question of today's world in logical sequence that is 
agreeable to every individual irrespective of gender, caste, religion, and nationality, 
age. Out of four volunteers Suvarna has prepared herself to address full-scale shivirs of 
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seven days in Hindi and Marathi. Since last one year, over ten such shivirs have been 
organized in rural areas as well as in urban localities. The main focus is on voluntary 
agencies. The results are overwhelming. RIM Madhya Pradesh would like to concentrate 
all its efforts on conducting JV shivirs with local support and demonstrating an alternative 
by self-living.  
 
Review of programmes and results achieved during the year   -  
 
It is general observation that the community (under rural context) development projects 
show major thrust on economic conditions and less concern on social transformation. 
Even the indicators of any project are constructed in terms of physical achievements. 
RIM volunteers used NGO as a medium to harness resources in favour of community 
without getting involved into the managerial professionalism. One could easily find out 
the amount of projects handled by NGO and facilities harnessed by volunteers while 
implementing. The question started troubling when the SS saw the increase in facilities at 
village level due to project intervention and the hidden greed which crop up slowly to 
fetch more and more money and still more facilities.  The SS were clueless as they 
themselves started facing tensions in relationships with every concerned individual. 
Instead of easing out, the things went the other way. At this juncture, the introduction of 
JV rescued the SSs from the situation. They found such kind of situation in every 
institutional framework.  
  
The major programmes we organized during the year: Camps 
 
Month Name of the 

programme  
Place Participants Responsible SS 

15th 
August to 
20th 
August 06 

Seven days JV 
shivir 

Village 
Payari 

Local residents of Payari, 
Tarang and Sarai villages 
- total 25 

Yogesh and 
Suvarna, Prem 
Narayan Mishra 
Addressed by 
Suvarna 

20th Sept 
to 26th 
September 
06 

Seven days JV 
shivir 

Village 
Payari  

Villagers of Tarang, 
Payari, Sarai villages with 
volunteers from various 
voluntary agencies, 
teachers 

Yogesh and 
Suvarna, Prem 
Narayan Mishra  
Addressed by 
Suvarna 

2nd 
February 
to 8th 
February 
07 

Seven days JV 
shivir 

Amarkantak Interested youths from 
the three villages (17) 
with Sahajeevan 
volunteers who are 
ready to work for 
Parivarmoolak 
Gramswaraj Vyavastha 

Yogesh, 
Suvarna, 
PremNarayan 
Mishra  
Addressed by - 
Sadhan 
Bhattacharya 

24th 
March to 
4th April 07  

Twelve days JV 
shivir 
Per day 3 hours 
in the evening  

Shahdol Urban residents from 
Shahdol (12)  

Yogesh, 
Suvarna 
Addressed by 
Suvarna 

24th April 
to 30th 
April 07 

Seven days JV 
shivir 

Shahdol Activists from various 
voluntary agencies from 
three districts Shahdol, 
Anuppur and Umaria 
with villagers from 

Yogesh, 
Suvarna 
Addressed by 
Somdev Tyagi 
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Anuppur district 
21st May 
to 24th 
May 07 

Four days JV 
shivir 

Achoti 
village, 
Raipur 

Women Panch and 
Sarpanch from almost 
ten villages of Shahdol 
district (34) supported by 
MP Rural Livelihoods 
programme 

Yogesh, 
Manisha and 
Suvarna  
Addressed by 
Suvarna 

26th May 
to 1st June 
07  

Seven days JV 
shivir 

Nagpur, 
Maharashtra 

With the inmates of 
Navajeevan 
Vyasanmukti Kendra (De 
addiction programme) 
with residents of Nagpur 
(20)  

Yogesh, 
Suvarna  
Addressed by 
Suvarna  

  
Achievements from these shivirs:  
 
Residents of almost all villages in India have accepted themselves as inferior to urban 
personalities in various dimensions of life. They are very close to nature; still they compare 
themselves with urbanites in terms of money, power, education etc. Even if they are 
more skillful they are shy in behaviour. These conditions are increasing day-by-day 
widening the gaps between villages and towns and cities. During the shivir, discussion 
about the universal human goal increases the self-confidence of every individual and 
the priority of the activities set accordingly eases unnecessary strains on oneself and in 
families also. Everyone comes to know his/her existence, what for they are? What is the 
right way of living? At least one starts thinking about the place of money, job or any 
business. They become relaxed in self and become sensitive to relationships with their 
friends, family, society and nature. The change is reflected while working with the 
teammates from villages. Now the watershed project is almost over in three villages, our 
village team mates are not getting stipends from the project, but they have started 
working in their own villages instead of seeking jobs elsewhere. When an individual knows 
about oneself whether male or female, they try to come out of the gender conflict and 
start thinking about the Purakta in the relationships. When mysteries about human life 
start unfolding, one starts believing oneself. Both teachers and students felt that the shivir 
is required equally for all of them. This could play a major role in reforming the education 
system. The shivir examines in detail each and every dimension of this existence. It talks 
about the very issues where Science is stuck today. If the proposals presented in the 
workshop could be taken as a Self- Consistent Framework and research work is started to 
establish the facts, it could give a new direction to science and technology. Definitely 
one starts the process of self-evaluation and self-introspection within oneself. The insight 
into harmony in nature and relationship of mutual fulfilment in all four orders - Material, 
Plants, Animal and Human will give a new opening in both science and technology and 
would be able to solve a larger number of crises related to resource depletion and 
environmental pollution. The village residents said that they are more clarified about their 
objectives and they are ready to work for the Parivar moolak Gram Swarajya Vyavastha. 
The process of justice (Nyay) is also discussed in detail in the shivir. People immediately 
feel that process of justice in practice does not ensure happiness of both the parties. 
There is something missing in the whole process and the shivir addresses this issue very 
precisely.      
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B) Contribution to Watershed Programmes 
 
Yogesh Shastri, Manisha Mathankar, Prem Narayan mishra are involved in the 
programme planning designing and implementation of the programme that includes 
proposal writing, capacity building, exposure and training to village based institutions. 
Major activities include 
1) Shramdan from villagers so as to qualify for carrying out the programme 
2) Exposure to village Payari, Sarai and Tarang watershed, these exposures include 
exposure to other village communities (some 40 village representatives have visited the 
referred watershed and more than 10 NGOs have sent their staff for training) 
 
C) Income generation Activities  
 
SSs have been trying to initiate various activities for self-sustenance. So far partial 
substance has been achieved. In the last year following programmes were taken up- 
1) Agriculture in partnership with farmers 
Yogesh, Suvarna and P.N.Mishra tried to do farming on 05 acres of land. The production 
was Paddy 10 Quintal, Soya bean 20 Qtl, Onion 30 Qtl. 
2) Vegetable cultivation at Shahdol 
Girdhar and Manish have started production of organic vegetables in their small farm; 
They have produced various varieties in the range of 05 qtls. 
3) Visiting faculty to State Training Institutes for Watershed 
Yogesh and Manisha do the training programmes for the state government on quarterly 
basis. 
4) Consultancy for other likeminded institutions 
Yogesh has accepted a consultancy for programme which is under taken for Vidarbha 
Farmers where suicide cases are registered.  
Ratan Singh Paraste and Shivlal Baiga are called by their respective Panchayats to 
provide consultancy services for soil and water conservation works to be carried out 
through Panchayats. They have been nominated by the Panchayat as Consultants to 
the Panchayat. 
5) Tailoring unit at village Payari -  
Shivlal Baiga was given a sewing machine through RIM support to start tailoring shop at 
village Payari. He has started earning Rs. 30 to 40 per day.  
The achievement is that the SSs have achieved partial sustenance. They are aiming to 
achieve self-sustenance in near future. The planning is on to install small-scale production 
activities e.g. oil expeller, detergent making, food processing. 
 
Exposures carried out by SSs during the year -  
 
In the month of May and June 07, Yogesh and Suvarna visited Magan Sangrahalaya 
Wardha to see organic farming associations of local farmers, Mahatma Gandhi Institute 
of Rural Industrialization to see their work in organic farming, cloth making, bio-diesel 
making etc. They also visited Kala Ashram Adilabad in A.P. to see the work done by Shri 
Ravindra Sharma (Collection of traditional science and technology models and study on 
their relevance in present times). They visited village Selu in Maharashtra in search of an 
Artisan who could make traditional oil expeller. Yogesh and Suvarna also paid frequent 
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visits to Amarkantak to have sessions with Shri A.Nagraj to understand various social issues 
in light of Jeevan Vidya. 
 
 
 
 
 
 
Important visitors to Shahdol -  
 
 1. Mridu Mahajan ( SIDH , Mussoorie ) - July 06 
  2.  Mr and Mrs. Sindhu Naik ( Dec. 06 )  
 3. Satyaprakash Bharat ( Social activist ) - March 07 
 4. Madan Das Devi ( RSS official ) - March 07  
 5. Tasneem Khorakiwala ( State official - MPRLP ) Oct 06 and  

March 07 
 6. Balbir and Sunita Datta ( Rama Foundation - UK ) - Feb. 07 
 7. Graham Scott ( Landcare Group - Australia ) - April -07  
  8. A Nagraj ( Praneta - Madhyastha Darshan ) - Feb.07  
  9. Sandeep ( Abhyuday Sansthan - Raipur ) - April 07  
 
 

 
                                     

 
 
 
 
 
 

Samajshilpis working in 
Anuppur District 
 

1. Suvarna Yogesh 
2. Premnarayan Mishra 
3. Manisha Matankar 
4. Shivlal Baiga 
5. Ratan Singh Paraste 
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1.2. Rajasthan 
 
No. of Samaj Shilpis – 7 
No. of operational villages – 26 (7 Panchayats) 
State Coordinator  – Mithun Mukharjee 
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1.3. RIM Tamilnadu 
 
RIM Tamilnadu has 36 shilpis working by the end of March 2007; though 28 new shilpis 
have been recruited, about 15 were found unsatisfactory during the training and 
immediately after training; some left on their own after realizing the task expected of 
them.  
 

District 
April'06 to 
March'07 

Added 
during 06-07 

Left during 
06-07 

Shilpis Working 
as on 31st 

March 2007 
  M F M F M F M F 

Vellore 1            -     1   
Villupuram  1            -     1   
Krishnagiri 2 2     1   1 2 
Dharmapuri 1 1       1 1   

Ramnathapuram 1       1   0   
Tuticorin 2 4 7 5 6 4 3 5 
Sivaganga 0 0 2 4 1   1 4 
Thiruvallur 0 0 2 4   1 2 3 
Theni  2 2   1       1 
Madurai 0 0 2 1     2 1 
Dindigul 2 2         3 5 

Total 12 11 13 15 9 6 15 21 
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Right to information Campaign  
 
As part of RTI Campaign in the state, RIM joined hands with Human Rights Foundation, 
Mr. Nityanand Jayaram and others. RTI campaign has been taken up in about 200 
villages.  As part of RIM Samajshilpis training camps, the Shilpis were given orientation on 
the Right to Information Act through an advocate cum activist Mr. Gurusamy. After that 
RIM Samajshilpis were asked to take up RTI popularization campaign in their respective 
villages.  
 

          
    
 
Right to Information (RTI) has emerged as a very powerful tool in the hands of a common 
citizen to hold governments accountable. People have used it in various ways ranging 
from addressing issues related to their daily interface with government authorities to 
influencing major government policies. One area where RTI has been most successful is if 
you have a legitimate work pending in any Government Department and if they are not 
doing it for either expectation of bribe or due to simple bureaucratic delay, then use RTI 
and it gets done very fast. Though RTI has such a huge potential, it hasn’t been able to 
make a big difference so far because not many people are using it because they are 
either unaware of it or of its potential. With the passing of the Right to Information Act 
2005 by the Parliament of India, now it is available to all citizens against all public 
authorities in India.  
  
Broadly, the use of RTI has been of two types: 
  

• To get your legitimate individual work done in a Government department like 
getting a ration card, getting a passport, getting widow pension, getting PF etc 
without paying bribe and without facing harassment.  

  
• To use it for wider public interest like getting roads repaired, exposing corruption 

in government expenditure, influencing government policies etc.  
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Realising the importance of the RTI Campaign and considering the fact that Samaj Shilpis 
had just started initiating activities in their respective villages, RIM felt it would be a 
befitting intervention to have an RTI introductory campaign in each of the villages 
covered by the Samaj Shilpis. 
 
RIM has worked on spreading awareness of the RTI Act and how to use it to its 
operational villages through its Samaj Shilpis and this report contains the achievements, 
experiences and results of the campaign undertaken. 16 Samaj Shilpis of RIM namely 
Vallanelavarasu, M Muthulaxmi, K Murugesan ( KR), A Selvi, S Parameswari, M Sasirekha, S 
Serumakani, A Sharmilla, P Sandhya, A Mohan Das, K Murugesan, A Mariappan and S 
Chitra have been the key players in RIM’s effort in Tamil Nadu to date. 
 
Women Self Help Groups, Panchayat Raj Institutions, civil society organizations and 
school students have taken active part in this campaign. Distribution of hand bills, 
explaining the provisions of the RTI act 2005, need to have transparency to improve 
good governance, effectiveness in the functioning of the state have been explained to 
grass root level communities. RIM is exploring the process of utilizing RTI as a tool to ensure 
accountability, transparency and good governance in its operational villages by the 
communities.   
Samajshilpi Training 
 
RIM Tamilnadu Samajshilpis were given training in order to improve their capacity and 
ability to deal with complex socio-economic and geo-political conditions. It is aiming at 
both widening their knowledge base and enhancing their commitment to the cause. 
During the year 06-07, the following training programmes were conducted.  Sri. K. 
Ananthanarayanan, Hony. Advisor of RIM Tamilnadu has been working on these training 
programs design, conducting and evaluating its usefulness.  
 
Date/s Venue Program Participants Major outcome 
21st August 
2006 

Gandhi 
Museum, 
Madurai 

Mentors 
Meet 

Mentors 2006 -07 SS Selection 
Process has been 
discussed and interviews 
were conducted 

18-19, 
September 
06 

Samvit Sagar 
Trust, Chennai 

Orientation 
training for 
new shilpis 

2006 batch 
shilpis got 
initial training.  

Initial orientation for new 
comers to RIM as SS 

28-31, 
October 06 

Gandhi 
Niketan 
Ashram, T. 

Phase II 
training of 
SS 

2006 batch 
shilpis 

New shilpis were given 
inputs on PRI, Education, 
Agriculture – core 
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Kallupatti program areas.  
14-16, 
December 
06 

Gandhigram 
Trust 

Phase III 
Training of 
SS 

2006 batch 
shilpis 

Final training with action 
plans on village wise and 
activity plan wise for 
computerization and 
other aspects.  

9-10, March 
2007 

KVB Staff 
Coop Society, 
Chennai 

Mentors 
meet  

Mentors + 
Other 
Movement 
related 
Organizations 

Role of mentors, how 
mentoring is essential in 
grooming shilpis have 
been discussed, 
designed and decisions 
for 07-08 selection are 
made. AID, MSE, Exnora, 
Sangati and various 
other like minded 
organizations were 
invited for a dinner cum 
informal discussion to link 
up grass root level 
mentors with the leaders 
of these organizations.  

 
Note: Detailed Reports are available on each of this event for those interested in more 
details.  
 
Saha Shilpi Program  
 
As part of training of shilpys 2006, we have introduced a concept called “Saha Shilpi”. 
The objective of this program is to strengthen relationship between the shilpi’s by 
enabling them to visit, stay and learn from other Shilpi’s working areas. S/he should not 
hire a place to stay but should stay in the other shilpi’s house as their guest.  
 
In addition to that following grounds have been applied: 
 

� No exchange of visits i.e. x visiting y’s place and vice versa. 
� No visit within the same district is encouraged.  
� Outside the district, totally different area is preferred.  
� The hosting shilpi should give his consent with regard to time, date etc.,  
� Women shilpi’s will stay with other women shilpi’s and mostly men opted with 

other men shilpi’s. 
� RIM reimbursed their travel costs as part of their training inputs.  

 
This has triggered lots of enthusiasm, trouble and work also. Still many felt that it was a 
good exercise to have hand-on information to learn about other shilpi’s work and also 
developing a bondage which can endure beyond RIM fellowship period.  
 
Mentors 
With Shri. Ananthanarayanan’s involvement, we have started requesting the mentor 
organizations to designate a point person to deal with the shilpi’s so that there is more 
pointed discussion with that Mentor in terms of grooming the shilpi’s effectively. 
Gandhigram and few other organizations are giving mentoring support voluntarily. Some 
of the mentors are paid some small support to meet their expenses.  
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Organization Mentor  Shilpi’s covered 
Gandhigram David Barunkumar 

Murugesan  
Krishnasamy 

Kodaikkanal (3) 
Theni (4) 
Dindugal  

IRCDS Muthamizh Selvi Tiruvallur (5) 
PAGE Joseph Xavier Raj Sivaganga (5) 
Gandhi Niketan Ashram Veluchamy Kallupatty (3) 
ARCOD Manian Dharmapuri & Krishnagiri (4) 
 
 In order to improve the quality of work, quality of mentoring has to be good. Therefore 
RIM TN team has given special focus on developing the skills and commitment levels of 
the mentors. It is a continuous process and the mentors meet held on 9-10, March 2007 
was a major mile stone in this direction. Detailed report about this mentors meet is 
available for further reading.  
 
What do the shilpi’s work on?  
 

 
 
RIM TN shilpi’s have been working on the major program areas like agriculture, 
education, Panchayat raj institutions, CBOs and Movement and Campaign related 
works. Their activities include 
 

� Formation, stabilising and capacitating CBOs / Civil society organizations 
� Strengthening Gram sabha participation, demanding from PRI and assisting and 

guiding PR institutions.  
� Enabling watershed, Water bodies, natural resource management, creation of 

farm ponds etc., by the people with Government assistance either directly or 
through other NGOs.  

� Working with schools on quality education aspects 
� Ensuring proper functioning of child care services through volunteer participation 
� Ensuring health care / eye care / mobilization and conducting of camps 
� Harnessing entitlements / loans to SHGs 
� Village infrastructure / additional school buildings  
� Resolving caste conflicts / local issues which are impediments for development 

agenda 
� Tree plantation, preservation and maintenance through people’s participation 



RIM Annual Report: 2006-07 

 19 

� Assisting / guiding villagers for taking up economic activities, small business and 
trades.  

� Running supplementary education centres through volunteers in the villages.  
� Developing a volunteer force to take up activities.  

 
 
 
 
Where do the Shilpi’s work?   
 
NO SHILPI NAME VILLAGES / AREAS PROPOSED TO COVER 
1 K.Murugesan 1. Onnapagoundahalli, 2. Makannur 

3.  Mangapatti 
2 G.Ramasami 1. Vepalahalli, 2. Sorakapatti &  

3. Nallapanaykahalli 
3 T.Ramachandiran 1. Panaikulam, 2. Vadhimarthahalli, 

3. Thirumalvadi, 4. Kookittamarthahalli, 
5. Nagamarathupallam and 6. Manapallam 

4 V.Murugeswari 1. Kadamadai, 2. Kartharpatti, 3. Megalampatti 
4. Koiloorankottai 

5 K.Murugesan 1. Karungalipatti, 2. Nadupatti, 3. Pandavarkuttai, 
4. Dharmathoppu, 5. Kallathipatti, 6. Muthunagar,  
7. Egiliriankottai, 8. Mathhipatti. 

6 M.George Stephen 1. Bharathipuram, 2. Appinayakanpatti, 
3. MGR Nagar. 

7 A.Selvi 1. Velkuttai, 2. Avarankuttai, 3. Puliyanoor, 4. SingraraPettai 
Colony,  
and 5. Narasampettai Colony 

8 S. Chitra 1. Naidupet (Kodaikanal town Ward II, Pallangi) 
9 R.Muthumari 1. Poombarai, 2. Manavanoor, 3. Kilanavayal, 4. Kovunji, 5. 

Poondi 
10 Valan Ilavarasan 1. Perumalmalai, 2. Samakadu, 3. Thamaraikulam, 4. 

Palamalai,  
5. Adukam 

11 P. Pichairaja 1. Kolinjipatti, 2. Sivalingampatti, 3. Vandiyur, 
4.Ramakrishnapuram,  
5. Alagapuri, 6. Rajakalpatti, 7. Avarampatti, 8. Palakombai, 

12 A. Mariappan 1. Rajadhani, 2. Kilamanjinayakanpatti, 3. Mela-
Manjinayakanpatti, 4. Pudupettai, 5. Thoppupatti, 6. 
Jakkamalpuram, 7. Sundararapuram, 8. Rayavelur, 9. 
Kannannagar. 

13 R. Jayanthi 1. Kadamalaikundu, 2. Myladumparai 
14 S. Narmada Devi 1. Rengasamudram, 2. Kurumbapatti, 3. Koilpatti, 4. 

Nachiyarpuram,  
5. Kuruviyamalpuram & 6. Karuttapatti 

15 S. Parameswari 1. S.Andakudi, 2. Sathyamurthy Colony-I, 3. Vilathoor, 4. 
Venthoni,  
5. Kumarakudi, 6. Muthuramalingapuram, 7. Venkateswara 
Colony, 8. Melaikudi 9. Sevalkulam 

16 P. Sandhya 1. Chidambara Nagar, 2. Rajiv Nagar, 3. Vilvamarathupatti 
Colony &  
4. Panaiyadipatti 
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17 S. Sermakani 1. Kulasekaranallur, 2. Osanatthu, 3. Pachaiperumalpuram  
18 M. D. Prakash 1. Manigandam, 2. Easanaipatti, 3. Mattaiparaipatti & 4. 

Nagamangalam      
   

19 R. Sekar 1. Vellore city bus terminus, 2. Fort, 3. Collectorate and 4. 
Hills 

20 A. Mohan Doss 1. Karattai, 2. Thalakanikuppam, 3. Devanandal, 4. 
Settichavadi, 5. Aruvadai,  
6. Komadipattu, 7. Kayalmedu & 8. Vangaram 

21 C.Jayaraj 1.M.M.Kottai, 2.K.M.Kottai, 3.Kezharamandhi, 4.Neraavi 
22 T.Haarvey 1. Thinaikulam, 2.Kattaiyanperan Vandi, 3.Mongan Valasai, 

4.Palla Pachery, 5.Pokkanarenthal, 6.Kaikolarmadam 
23 D.Saroja 1. S.Kailasapuram, 2.Savarimangalam, 3. Jampulingapuram, 

4.Pudur 
24 C.Rajammal 1.Thangaiyapuram, 2.South Kadayanodai, 3.Kadayanodai, 

4.Kulathu Kudiyiruppu, 5.Thirukkallur, 6.Therasi Nagar, 
7.Komantha Nagar 

25 V.Rajalakshmi 1. Nattathi, 2.Chinna Nattathi, 3.Kannadi Vilay, 4.Pattandi 
Vilay, 5.Kombukaran Perttal 

26 C.Thilagarani 1. Inam Maniyachi, 2.Alampatti, 3.Nalattin Puthur, 4.Manthi 
Thoppu, 5.Kumarapuram 

27 R.Gomathi 1. Karunkalakkudi, 2.kalaiyaarmangalam, 3.Soorakkulam, 
4.Ponnampatti, 5.Anaimaavali 

28 M.Chellammal 1.T.Paraiyangulam, 2.Vaaviyaarenthal, 3.T.Aalangulam, 
4.Piramanur, 5.T.Pappangulam 

29 M.Kaliammal 1. Illanthikulam, 2.Pesarpattinam, 3. Meenashipuram, 4. 
Melavellore, 5. Kelavellore 

30 V.Pandy 1.Sakkanthi, 2.Mattakkulam, 3.Maanakkudi, 4.Puthupatti, 
5.Pasangarai, 6.kalaimekki, 7.Komalipatti, 8.Thennampatti, 
9.Thevanipatti, 10.Ulaganathapuram 

31 S.Muthulakshmi 1.Mikkelpattinam, 2.Karpagavinayagapuram, 
3.Vembaththur, 4.Periyakottai, 5.Thekur 

32 V.Esther 1.Nelvaay Village, 2.Nelvaay SC Area, 3.Nelvaay ST Area, 
4.Kunjapuram Village, 5.Kunjapuram SC, ST Area, 
6.Ramanathapuram 

33 K.Gangavathi 1.Irular Colony, 2.Arunthathi Colony, 
3.Thimmabhupalapuram Colony, 4. Kammavaarpalayam 
Colony, 5. Rajapalayam (ST) Colony 

34 A.Baskar 1.Moovur Village (SC), 2. Aatram pakkam Colony, 3. 
Govinda Raman Kuppam, 4. Othappai Colony 

35 D.Geetha 1.Puthucheri, 2. Puthucheri Colony, 3.Kongaredu Colony, 
4.Dharga’s Medu, 5. Ponthavakkam  Colony 

36 J.Palani 1.Thomur, 2.Valliyammanapettai, 3.Gandhi Village 
37 M.Kaliswari 1.Mangalam Patti, 2.Vaiyur 
38 V.Sivakumar 1. Kavasakottai, 2.Karakkeni, 3.Kollaveeranpatti, 

4.Gurusamipatti 
39 R.Loganathan 1.Thenvangurichi, 2.K.Sakthirappatti, 3. Illangulam, 

4.Avadaiyapuram 
40 S.Kavithamani 1. Vadugapatti, 2.Melamangalam, 3. Jayamangalam, 

4.Thamaraikulam, 5.Kallippatti 
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41 
- 
45 

Tsunami / Disaster 
Rehabilitation  
Kalaivani, Rajathi, 
Manikandan, 
Nirmala &  
 Sathyapriya 

1. Tharangampadi, 2.Kesavanpalayam, 3.Vellakovil, 
4.Kuttiyandiyur, 5.Perumalpettai, 6.Manickapangu, 
7.Pudupettai, 8.Thalampettai, 9.Veppancheri, 10. 
Chinnangudi, 11.Kumarakudi, 12.Chinnamedu, 
13.Chinnapettai, 14.Marudhampallam, 15.Thottam, 
16.Sankanenthi, 17. Vadakattalai 

Tot 45 SAMAJ SHILPI’S    190 villages + 1 Municipality.  
 

 
 
Entitlement mobilization 
 
While details of entitlements harnessed by the shilpi’s to their communities by making the 
communities themselves to work for it is yet to be fully collected and collated. However, 
from the details received so far, during the year 2006-07, the following shilpi’s have 
mobilised resources detailed as under. This testifies the effectiveness and the relevance 
of the Fellowship program that we need only facilitators at grass root level to make this 
happening.  
 
Shilpi  # of beneficiaries Amount mobilised - Rs 
K. Mohandoss & Sathyapriya 280 1143900 
Jeyaraj 322 3041350 
Rajalakshmi 285 709650 
Rajammal 157 357900 
Sermakkani 385 3082500 
Saroja  619 705250 
 
We have requested other shilpi’s to collect the details of their work like this so that we 
can assess the value of projects mobilised or facilitated by them to the communities.  
 
Continuation of activities by Shilpis who have been discontinued with Fellowship  
 
In  a recent visit to Kanchipuram  district shilpis to whom RIM was supporting earlier,  we 
found them they are still involved in social mobilization activities in their own way in the 
villages. Shilpi N. S. Sadagopan has formed a new NGO and working through the same. 
Shilpi Jayaseelan is still working for his operational villages without financial support and 
mostly through community organizations he has created. Shilpi Sagadevan is doing a 
course of NGO management for which also he is working in his operational area for field 
work. Muthu is working for a NGO and most of our shilpis through Gandhigram have 
joined Gandhigram Trust.  
 
It will be an enriching experience to study the sustainability aspects and the contributions 
of these shilpis. The same shall be taken up in the next year.  
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PART II: TSUNAMI REHABILITATION PROJECTS  
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2.1. QUALITY EDUCATION PROGRAM, CHILD CARE 
 

            
 
RIM is implementing Quality Education program in eight schools surrounding 
Tharangambadi Taluk with the main aim of improving the learning and reading levels of 
the children covered in Government or Government aided schools in tsunami affected 
regions. The following supports are provided.  
 
The basic objectives of QEP are: 
 
To work with children from tsunami hit families. 
 
To improve the quality of education in tsunami 
hit Government and Government aided 
schools.  
 
To enable and facilitate the schools to take up 
the responsibility of enrolling all children under 
schoolable age, retention and promotion.  
 
To bring out creativity, innovativeness, hidden 
talents and potentials of children through 
school initiatives.  
To achieve mental and physical development 
of children by improving their personal hygiene.  
 
To create conducive atmosphere of learning in 
tsunami hit government / government aided 
schools.  
 
To motivate and assist teachers to become 
more qualitative and dedicated.  
To enhance the functional accountability, 
improve the work culture and effectiveness in 
rural government schools.  
 
To improve and strengthen community 
participation in children’s education initiatives.   
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To fulfill the missing infrastructure needs due to the damages caused by tsunami of the 
Government and government aided schools. 
 
To identify dropout children from fisher folk / tsunami hit families and provide them 
educational inputs through bridge courses and re-enroll or assist them with distance 
learning / open school systems.  
 
Conceptual framework of QEP 
 
Through QEP RIM wanted to cover both school going and non school going children with 
possible interventions. While it is enrollment, retention and promotion strategy for the 
school going children, identification, counseling, bridge course and re-enrolling have 
been adopted as strategies for dropouts children.  
 
Therefore our conceptualization is based on felt needs and conditions of children in the 
tsunami hit areas. The basic question we had was from two parameters i.e. whether we 
are work for access for education (as there are dropouts and related issues) or for equity 
(are these children not entitled to get proper, good education inputs?) While we 
debated and discussed amongst ourselves we felt that both these compliment each 
other in case of education interventions and it should be a package of ensuring both 
access to education and ensuring quality. The following activity flow chart will explain this 
better.  
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 Cumulative achievements of Quality education program so far:  
 

� About 1931 children through eight government and aided schools of tsunami 
affected areas are covered under quality education program.  

� Mainstreaming as a strategy in working with government and aided schools, 
government education department and SSA is slowly yielding success. 

� Reading and writing assessments have proved to be useful and one more will 
be done during 07-08 to have comparative assessment. 

� Government teachers and RIM Plan Para teachers were sent for various 
orientation, training and exposure including Activity based learning (ABL) and 
Multi level Multi grade approach of Rishi Valley.  

� Three day bridge centres are run to cover 46 dropouts and these children are 
given coaching for re-enrolling them in to schools.  

� 22 dropout children are assisted through distance education support.  
� VEC / PTA are strengthened; community participation towards children’s 

education is enhanced.  
 

2.2. MICRO ENTERPRISE, LIVELIHOOD, SKILL TRAINING & LAND RECLAMATION 
 

   
 
RIM acted on its core competence of networking and took up implementing Micro 
Enterprises program through the NGOs which are having Self Help groups in the service 
areas of RIM. We have formed a core committee for effective implementation of this 
program. The NGO members of this committee are: TREE, WARD, SEED, BJSP, PEDA and 
OFERR. The committee meets once in a month to review the progress. So far we have 
disbursed financial assistance to 7 SHGs to the tune of Rs. 378000 for purchase of Milch 
Animals, fish vending and various other small petty trades and businesses. Of this Rs. 3.78 
lakhs, Rs. 1.97 lakhs have been repaid by the members to their respective groups and this 
amount will again be revolved for their financial services. This activity is benefiting 87 
tsunami affected families.  
 
With the assistance of BHW Home finance Ltd., a german based housing finance 
company operating in India, RIM has revived the native panchayat of Tharangampadi 
fisher folk and formed them in to a Trust. 
 
With the trust’s dedicated activities, a training cum and community hall has been 
constructed in all aspects and completed successfully. The building with about 3000 
square feet at a cost of Rs. 16.90 lakhs will testify RIM’s efforts in rebuilding the community 
infrastructure in tsunami affected areas. The training centre cum community hall has 
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been inaugurated by Mr. Barun Banerji, Vice President of 
BHW Home Finance Ltd., New Delhi on the 29th January 
2007.  
 
  
 
Impressed by the good work done by RIM, BHW would like 
to continue their partnership with us. A toilet block 

construction at a cost of Rs. 2.40 lakhs has also been taken up and the work was under 
way by the end of March 07. RIM has also sought assistance for purchase of a LCD 
Projector besides assisting with the balance of funds for working capital for women who 
have single woman, destitute or widow due to tsunami.  
 
Performance of three vehicles given to fisher folk welfare trust 
�
Fisherfolk community has a unique quality that while men go for fishing, women are 
involved in sale of fish for their livelihood. On a daily basis, auction is conducted at the 
beach of Tharangampadi and the women take lots in auction and used to carry to 
inland areas for selling them. Women with head loads were facing untold hardship to 
take them through Public Transport systems and then carrying it to other places. Or those 
who were having private vehicles were charging exorbitantly as fish is a perishable 
commodity.  
 
The TATA ACE vehicles purchased have been registered as owned by the fisherfolk trust. 
The usage of these vehicles are monitored and overseen by the trust. Each person who 
wishes to transport his or her fish by using the vehicles will be required to pay a nominal 
fee. This ensures that there is a source of revenue to maintain and fuel the vehicles. Each 
person is charged a rate depending upon the distance and the load, the rate is fixed by 
the fisherfolk trust. 
 

SERVICE CHARGES EARNED BY FISHERFOLK TRUST TILL February 2007 
 

Vehicle No. 
 

Total 
Income 

(Rs.) 

Diesel 
 

(Rs.) 

Driver 
Bata 
(Rs.) 

Permit, 
maintenance & 
repair Expenses 

(Rs.) 

Net surplus 
kept in Bank 

(Rs.) 

TN-51T 7029 167085 56876 33353 14160 62696 
TN-51T 7030 225550 81769 44987 29721 69073 
TN-51T 7031 137160 46227 27428 21919 41586 

      
Total 529795 184872 105768 65800 173355 
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The process is done daily, Women with head loads approach the vans, and they are 
taken to various places as they require such as Mayiladurai, Porayar, Thillayadi, 
Sembanor koil, Arangakudi, Poovam, Arupathi, Sempathaniruppu, Keezhakollai and 
other inland areas for sale of fish. The recurring costs are met by the trust out of the 
service charges. The net income realised at the end of each day is deposited in the 
bank account that they have opened. (Indian bank, Tharangampadi: Account Number 
28311 opened on 20th March 2006). The driver of the vehicles are maintaining trip sheets 
for each and every trip and this is supervised by the Trust members on a daily basis and 
accounts are maintained by the fisherfolk trust.  
 
Agriculture, land reclamation, farmers’ support through CWS 
 
RIM got in to partnership with Centre for World Solidarity (CWS) in the year 2006 -07 to 
assist 221 farmers in 5 villages covering two panchayats and 322 acres of tsunami 
affected land.  
 
During the year 2006-07, RIM could take up only crop assistance for the summer crop 
(Jan – March 07) for cotton, groundnut, green gram, black gram etc., These are done in 
Sangenthi, Kalamanallur, Vadakattalai, Thottam and  Marudhampallam villages.  
 
All the 221 beneficiaries were assisted for crop as they had lost their working capital, life 
time savings and the crop that existed during tsunami. CWS has approved Rs. 9.01 lakhs 
and released Rs. 8.50 lakhs before 31st March 2007. RIM had spent a sum of Rs. 8.85 lakhs 
towards this program.  
 
The program has been implemented with utmost transparency and participation of the 
farmers concerned.  
 

• Gram sabha resolutions have been obtained and Panchayats have been 
consulted in the process.  

• Village development committees have been formed in all the villages with 
representation of women, dalit, ward member and other segments of 
beneficiaries.  

• All the beneficiaries have opened their bank account and the crop assistance is 
routed through bank.  



RIM Annual Report: 2006-07 

 29 

• Training and other inputs have also been integrated to improve the working of 
the farmers. 

• Crop assistance was extended at Rs. 2300 per acre and this will be reduced in the 
next year.  

 

 
 
The programme has been evaluated by Mr. Micheal van der Drift on behalf of NOVIB, 
Oxfam and CWS. He visited RIM operational areas on the 25th March 07, interacted with 
the staff, with the communities, visited the fields which have become saline due to 
tsunami and expressed his satisfaction on the implementation of the programme. His 
suggestion of moving the assistance from individual based farmer support to common 
property resources and improving the overall agriculture operations towards sustainability 
have become guiding principles for drawing 2007-08’s action plans.  
 
  
2.3 COMMUNITY BASED DISASTER PREPAREDNESS  
 
RIM has taken up serious efforts to implement Community based disaster preparedness in 
its operational villages. Government of Tamilnadu has already formed Disaster 
preparedness task forces in each village with the support of UNDP. However, on ground it 
is found that these groups need more concerted efforts, training and capacity to handle 
disaster preparedness and risk reduction measures effectively. As we cannot create one 
more CBDP group in the village/s, the revised strategy was to strengthen the existing 
CBDP groups with more inputs on Community based disaster preparedness concepts. 
Accordingly these training will be undertaken shortly for which spade work have been 
done by March 07. In the meantime, RIM staff underwent several training including 
Village Contingency Plan by Red R and Aurovill organised by CWS / Novib jointly at 
Chennai. RIM also participated in a National seminar organised by NCRC at 
Nagapattinam on Agriculture and Disaster management measures. RIM also made a 
stall and display of its activities there.  
 
2.4. IT INFO SOLUTIONS 
 
During the tsunami time we had seen that there was a lack of adequate and accurate 
information with regard to families and children. In order to create a consolidated 
database of 13 villages which can viewed on a common platform a Village Base Line 
Data was sought. This will serve many purposes once completed because we will have 
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complete details of all families in the 13 villages. At present we have collected family 
data of 12 out of the 13 villages and this has been fed into the computer. Also we have 
collected data for all the 8 schools. Family data consists of number of members, age, 
occupation, house, details of children, Loss due to tsunami, Gain due to tsunami, 
Income, caste, religion etc. Mr. Jagadish Damania, a Software consultant from 
Bangalore besides RIM Jt. Secretary Ms. Sindhu Naik has helped in developing the 
software and consolidation of data. In future this data will be made available to 
everyone for implementing projects and references 
 
RIM also has plans to connect this database to RIM website so that any one interested in 
knowing more details about RIM operational villages and programmes can access it 
online from any where.  
 
2.5 SAMAJSHILPIS & CAPACITY BUILDING IN TSUNAMI HIT AREAS AS  

A STRATEGY FOR SUSTAINABILITY 
 
Even in the context of tsunami relief and rehabilitation, RIM is building local cadres and 
capacitating them to deal with long term development needs of tsunami affected 
families. In this direction, we have 6 Samajshilpis now working in Tharangampadi region 
and they will work for their village development even after project duration. More over, 
RIM staff (22) are from local villages and we earnestly try to strengthen village based SS 
to get back to RIM movement approach in these villages. Community HRD as a concept 
for empowering the village communities is something we aim at.  
 
 
 

�������� � � ��� ��� 	� � ��� �
 

Overall financial Outlay of RIM for the year 2006- 07 
 

        (Rs. In Lakhs) 
 
Movement Work OP. 

Balance 
Funds 
received 

Utilised  Balance 

Directly by RIM 5.07 0.10 0.06 5.11 

GDK 12.59 17.43 18.72 11.30 Through Partner 
NGOs 

SM 1.82 2.02 3.64 0.20 
Sub Total  19.48 19.55 22.42 16.61 

Tsunami 
Rehabilitation 
work 

Directly by RIM  19.02 37.15 42.50 13.67 

Grand Total  38.5 56.7 64.92 30.28 
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Pattern of sources and applications Funds received % Funds utilised - %  

Movement Work  34.47 34.53 

Tsunami Rehabilitation work 65.53 65.47 

Total 100 100 
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• Expansion of RIM TN operations by another 30 SS (funds assured and received by 
GDK from RIM Flint Group).  

• Continuation of RIM MP initiatives through IFA – 4 SS 
• Continuation of RIM Uttaranchal initiatives through IFA – 6 SS 
• Continuation of RIM Rajasthan initiatives through SM – 7 SS (funding assurance is 

there from AID and NRI HC).  
• Consolidation and completion of RIM Tsunami rehabilitation measures – projects 

through Plan International, BHW Birla and CWS.  
• Future strategies towards Maharashtra, WB, Karnataka have to be decided.  
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